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INTRODUCTION

PROJECTS ARE THE VEHICLES USING WHICH
ORGANISATIONS ACHIEVE THEIR STRATEGY
AND GOALS. AS THE MARKETS BECOME
INCREASINGLY  COMPETITIVE, FORWARD
LOOKING  ORGANISATIONS  UNDERTAKE
DIVERSE AND CHALLENGING PROJECTS FOR
WHICH THEY NEED SKILLED, QUALIFIED AND
MOTIVATED PROJECT MANAGERS. THIS 6
WEEKS LONG DIPLOMA IS DESIGNED TO
EQUIP INDIVIDUALS ASPIRING TO LEARN
PROJECT MANAGEMENT INCLUDING HANDS-
ON WORKING IN MS PROJECT FOR
INCREASING THEIR EMPLOYABILITY
POTENTIAL AND ROLE EXPANSION. THE
DIPLOMA ALSO INCLUDES PREPARATION FOR
PMP© EXAM (PMI USA), AND PROVIDES
REQUIRED PROFESSIONAL DEVELOPMENT
UNITS (PDUS) TO APPEAR IN THE PMPO
EXAM.
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WHO SHOULD ATTEND

« EXPERIENCED ENGINEERS LOOKING TO
DIVERSIFY

« FRESH ENGINEERS LOOKING TO
ENHANCE EMPLOYABILITY SCOPE

« PROJECT COORDINATORS, PRODUCT
DEVELOPMENT MANAGERS

WHAT WILL YOU LEARN & ACHIEVE

« PMBOK 6 & 7, COVERING ALL
KNOWLEDGE 10 AREAS AND 5 PROCESS
GROUPS

* MS PROJECT

* PMP EXAM PREPARATION

* AGILE PROJECT MANAGEMENT & SCRUM
» PRACTICAL CASE STUDIES IN PROJECT
MANAGEMENT

« PDUS TO APPEAR IN PMP© EXAM
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